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About the Author
Doug Sauder is an engaging and transparent communicator  
whether he is counseling a family or teaching before 
thousands at a weekend service. He draws on his experience 
as president of 4KIDS of South Florida and as assisting 
pastor for the Family Ministry at Calvary Chapel Fort 
Lauderdale, one of the fastest growing churches in the 
U.S.. Doug was a college student when a fateful conversation 
with a young boy changed the direction of his life forever. 
It would be many years before Doug would fully recognize 
the extent and magnitude of the one factor or its ultimate 
source, the God of the Bible.  

Today, Doug is quick to admit that he takes his work 
with foster kids home with him, as God has expanded 
his family through the adoption of two of his sons. He 
and his wife, Suzanne, live in Fort Lauderdale with their 
three sons.
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Interview Questions
 
Pastor Doug Sauder, author of The One Factor- How One Changes Everything

What was the inspiration behind the book, The One Factor- How One Changes 
Everything?

What is the basic principle of the One Factor?

Why did you choose foster care as the topic to illustrate the One Factor?

You write that you have experienced the power of the One Factor within your own 
family. Tell us how your daily life has been changed by the One Factor.

After reading the book, we feel like we know so many of the subjects like Mez and 
Gabrielle. Are you still in touch with them?

What would you say to someone who doubts that one person, one moment, or one 
vision can really change a life?

On your website, www.HowOneChangesEverything.org , there is a whole community 
of people who are sharing and encouraging others to be a part of the one factor. 
Were you surprised at the national and international response that you have received 
to this book?

In your final chapters, you write of the source of the One Factor-God. Is this book 
primarily for “believers”?


